Town Centre/Christmas Light Switch On footfall report

Previously (2017 - 2019) the Christmas Light Switch On had be held along the Embankment and not the Town Centre. There isn’t any footfall data for this location.

During 2020 and 2021, due to the lockdown and post COVID protocols the Council did not put on an event. 

Because of this, the only comparison we can sensibly make is between the years 2022 and 2023 when the Light Switch was held in the Town Centre. From the figures we can see a sharp increase in the number of people present at the event with an increase of 18.44% when compared to last year – a increase of 23,681.

	19/11/2022
	128443

	25/11/2023
	152124



With regard to the wider footfall figures it is first important to remember the counters were changed so direct comparisons between figures post 2022 is not directly comparable however, the historical data offers insight in the general trends and performance of Bedford Town Centre. 

Prior to COVID we see a history of steady and slow decline/stagnation from 2011 – 2017:

Total Footfall figures:
· 2011 – 14,614,130
· 2012 – 14,056,562
· 2013 – 13,824,455
· 2014 – 13,923,869
· 2015 – 14,177,157
· 2016 – 14,492,228
· 2017 – 14,733,901

We can observe a small in footfall from 2011 to 2014 before a slow increase before tepidly moving back up to 2011 figures in 2017. Although there aren’t any notable changes during this period, it is important to note that there was a decline and points to quite a few years of stagnation in the Town Centre with regard to footfall.

From 2017 – 2019 we can see a pretty sharp decline in footfall figures with a decrease in footfall of 1,719,404. This correlates with the worsening public perception of our Town Centre and growing discontent with its offering among the public. 

This also coincides with the closure of major retail stores such as Debenhams and the changing retail landscape. While it can be agreed that internet shopping has affected shopping habits it doesn’t mean traditional retail stores (brick and mortar) or Town Centre can’t succeed – Rushden Lakes offers tangible proof that traditional retail can succeed. Anecdotally, on many doorsteps residents across the Borough have asked why Bedford Council were not able to do this and how Rushden Lakes effectively beat us to punch despite facing similar hurdles to success.

This is even more concerning when you consider Rushden Lakes opened in 2017 at the time Bedford Town Centre was losing many stores. 

Total Footfall figures:
· 2017 – 14,733,901
· 2018 – 14,023,458
· 2019 – 13,014,497

For 2020-2021, there is another sharp decline however, as this was during Lockdown and COVID protocols the results can’t be directly compared and can be reasonably discounted. 

There was a slight increase in 2022 and a substantial increase in 2023 however, it is important to note the counters have changed from springboard to O2. Making comparison with previous year difficult however, we can see a sustainable increase in footfall for most of 2023 with each month performing better than the last. This could point to a change in public perception and a more positive outlook with regard to our Town Centre.

There are various other reasons that can contribute to the increase in attendance for the Light Swich on and footfall for most of 2nd half of 2023, one reason that could contribute is the opening of new shops such as:
· Kokoro
· Zebra
· Tops Pizza
· Ruby's Aesthetics	 
· FAD3D Studio
· ADORN
· Squires Barbershop	
· Mercy In Action	
· Edinburgh Woollen Mill

There has also been an increase in the free parking on offer with free parking at Allhallows which could also draw in more people. 

Over the Christmas period the new Christmas Lights and Tree could have contributed to an increase in footfall and Light Switch On attendance – the new lights and tree also drew much positive feedback from residents. The increase activity over the holiday period from events to stalls ect… may have also contributed to the increase. 

The footfall figures for 2022 – 2023 can be seen below.

02 counters: 

	 
	2022
	2023

	January
	 
	2,630,000

	February
	 
	2,720,000

	March
	 
	2,790,000

	April
	2,480,000
	2,970,000

	May
	2,250,000
	2,980,000

	June
	2,230,000
	3,050,000

	July
	2,740,000
	3,160,000

	August
	2,000,000
	3,120,000

	September
	2,620,000
	3,170,000

	October
	2,850,000
	3,120,000

	November
	2,800,000
	2,835,620

	December
	2,870,000
	3,040,000






